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" Empowered !! committed to safeguarding and protecting, helping young people claim and defend their
rights."

Every young person deserves a future defined by rights, action, inclusion, safeguarding, and engwer
Implemented byCaritas Zambia, in collaboration with the ZCCB Education Department, and supported by key
partners like Lifeline/Childline, REPSSI, with the financial support of UNFPA, Empowered ifotasdihg

the challenges facing our adolescents and youth, sagheenage pregnancies, child marriages, HIV, and
GenderBased Violence. In partnership with Catholic schools, parishes, and established Church structures
across the local communities, we strengthen the capacity of young people themselves, alongsiddahegy

of traditional and religious leaders.

We are empowering adolescents with information on Sexual and Reproductive Health and Rights, period
poverty, and ensuring adolescent girls and young women have the resources and knowledge for proper
Menstrual Hygiene Management. Empowered is bringing mehyaung boys into the conversation to break

the stigma and create a truly supportive environment.

We are focused on economic empowerment by establishing IneGererating Activities within the school
environment and boosting the income and economic status of our youth, long after they are oubof.sch

LIGHTS

LIVELIHOODS, INCLUSION, GROWTH, HUMAN RIGHTS PROTECTION, AND TRANSFORMATION WITI
SISTERS
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early marriage.
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and climatetolerant seeds to secure food supplies without relying on chemicals.
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VOICES OF ACCOUNTABILITY

"ACCOUNTABILITY ISW WE TURN OUR COMMITMENTS INTO REAL CHANGE.




The Voices ofccountability project is a targeted initiative designed to enhance the capacities of civil society
actors, specifically including children themselves, to claim impodet space and hold dutyearers
accountable for the equitable fulfillment of chikehr’s rights. At its core, the initiative seeks to strengthen the
overall protection of children's rights by establishing a robust oversight framework. This iseathyeactively
monitoring the delivery of essential social services, tracking governmelgtdbsi and expenditures earmarked

for child rights, assessing the rembrld implementation of government projects, and thoroughly reviewing
the enforcement of existing national policies and laws concerning children.

To bring these goals to fruition on the ground, the project is implemented directly in two keysdmdbe
Archdiocese of Kasama in Zambia's northern province and the Kabwe Diocese in central province. The
operational footprint spans four specific distis: Kasama, Luwingu, Kabwe, and Kayposhi. Orchestrated

by Caritas Zambia, the local execution of the project relies on the grassroots network and exfeti@séas
Kasama and Caritas Kabwe, ensuring that local communities are fully equippedrpiahadhe rights and
welfare of their children.

The project has three thematic focus areas, which include: Promotion, protection, and respedtdmrcé
rights through Monitoring- Child Rights Commitments, responding to violations of children’s rights, and
influence—supporting children to partipate in decisiormaking platforms. The project is expected to reach at
least 3000 children (1500 girls and 1500 boys), establish and strengthen at least 4écchitdictures (Child
Rights Clubs) from targeted schools

Making Mining Money Work (3MW)

The Making Mining Money Work (3MW)-ollow the Money Project. Is implemented by Caritas Zambia in close
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to ensure that the immense wealth extractérom the earth actually reaches the doorsteps of the people living
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dialogue.

The driving force behind 3MW is the belief that development gold isn't just the ore pulled frogrolad,

but the improved service delivery that its revenue should provide. To turn this vision into réagditgroject
focuses on dual pillars of empoweemt and advocacy. On one hand, it seeks to ignite a movement within host
communities, equipping residents with the knowledge and confidence to demand accountability for how
mining revenues are utilized. On the other hand, Caritas Zambia and the implegdittag@ses are sharpening
their own advocacy tools, building the professional competence required to challenge systemitaiitiegu

and lobby for the transparent use of funds. By broadening participation and bridging the gap bdtegakn
councils, mimg entities, and citizens, the MW project is ensuring that for the people of Lufwanyama, Nyimba,
and Lusangazi, the prosperity of the mines finally translates into the prosperity of the people.

THE IMPROVED FOOD SECURITY AND INCOME PROJEC

For the people of Hambelele and the surrounding communities under Chief Mapanza in Zambia's Southern
Provinceagriculture is more than just an occupation; it is a lifeline. However, as climate change bratgs err
weather patterns and environmental threats to the region, that lifeline has been stretched thimdgamilies
vulnerable. In response to these clesiges, a new spirit of resilience is taking root through the Improved Food
Security and Income Project (IFOSIP), an initiative by Caritas Zambia that is proving that @émgraiadrment

and environmental adaptation go hand in hand.



At the center of this transformation is the Village Savings and Loan Association (VSLA), a rigdeltiting

the economic narrative for both women and men in the village. For years, traditional banking reinoainef

reach for many, barred by the ad for collateral or the burden of high interest rates. Now, through the VSLA,
members are encouraged to save their modest earnings within established groups, creating a copoolnal

of capital. This system allows individuals to borrow at low interestsratithout the fear of losing their assets,
providing the vital "seed money" needed to start small businesses or cover urgent household ngeds. B
removing these financial barriers, the project is fostering a culture of independence antttomglanning.

Yet, financial literacy is only one piece of the puzzle in the fight against a changing climagmifeg that
money alone cannot solve the problem of food insecurity, the project integrates sustainable degamiiny
practices and crop diversificatiofrarmers in Hambelele are moving away from traditional methods that are
vulnerable to drought, instead embracing techniques that improve soil health and resilience. Tistis ho
approach ensures that while savings accounts grow, the land remains pragliadtowing families to adapt to
shifting weather patterns and secure their food supply for the future.

The success of this initiative is a testament to the power of strategic partnership. Supported byited
Nations Development Programm&NDP GEF Small Grants Programme and in collaboration with the Zambia
Association of Sisterhoods, Caritas Zambiaadinrough its diocesan partner, Caritas Monze, to ensure these
tools reach the people who need them most. From Chikandamaulu to Malindi, the impact is visijlst frot

the ledger books of the savings groups, but in the confidence of the people. Asnwaimdemen share the
responsibility of financial management and sustainable farming, they are doing more than jussiimg tieir
household income; they are building a foundation of strength that will shield their community fnem t
uncertainties of tomorow.

EMERGENCY RESPONSE

CARITAS ZAMBIA KEEPS ITS PROMISE TO THE VULNERABLE! AS IT RESEBRMSESHY THE



The fields of Southern Zambia should have been vibrantfalhaf crops, a time for a wonderful harvest.
Instead, the land is dry and desolate, a parched earth that mirrors the deep anxiety felt by theuodias.

This season that was meant to be an abundance has turned into a time of scarcity. Yet, evencatoée s
has settled, the unwavering dedication of Caritas Zambia, supported by the generosity of pakmehe li
Scottish Catholic International Aid Fund (SCIAF), and Catholic Relief Services (CRS)has pitinad &z bne.

For us, the mission isot merely about delivering aid; Caritas Zambia is the active witnessing and practical
embodiment of Christ’s call to serve the most vulnerable among us.

In the hardesthit Sesheke District of the Western Province, Caritas Zambia, through our diocesan partner,
Caritas Livingston, has sustained a pulse of hope through tireless hard work. Working throughk Carita
Livingstone and Caritas Monze, Caritas has mhdseyond routine action to become an extension of the
community's own resilience. Day in and day out, our teams have navigated countless logisticagjehdte
ensure that our commitment translates into real, immediate relief. This effort culminatdekidistribution of
Emergency Relief Funds through Mitirpose Cash Transfers (MPCT) to over 2,800 vulnerable households,
closing in on our target of supporting 2,850 families who are bearing the effects of the drought.

Aligning with the guiding vision of human dignity that drives all of Caritas' work, the MPCT Ilesljgdeathe
intense challenges affected families face, all without presuming to know every family’s speaifiglestr
Instead, we provide them the powerf choice. By placing the cash directly into the hands of the household
leaders, we acknowledge their inherent capacity to know their most pressing needs, be it a bageofana
food, essential medication for a sick child, or school fees to keep a falivee The MPCT is not just a transfer
of money; it is a transfer of dignity, autonomy, and skdfermination during a time when every single decision
feels monumental. Every transaction represents a moment where fear gives way, even slightlyalditye

to plan for tomorrow. This sustained intervention, which has now been ongoing for over five mpratiss
that Caritas Zambia is not a temporary visitor in times of crisis, but a committed partner watkiggiee our
brothers and sisters. Our dedit@n remains fixed on transforming the immediate struggles into a foundation
for recovery, reinforcing the belief that no one will be left behind in the face of adversity.



ENHANCING LIVELIHOODS AND WELLBEING O
VULNERABLE FAMILIES (ELWVF)

1. MENSTRUAL HEALTH INTERVENTION: KEEPING GIRLS IN SCHOOL

&}E u vC P]Eo* Jv s u] UuvVveSEpU Y}v eYoo E]VPe« accas}td Gaditarg u U v

% E} U $+U Jv <«u 8§ ( ]Jo]Y U v Z Eu(pgo HOSHUE o § }} SYIVPL v (JE
v} }JvoC 8Z ]JE pu Y}v ud o0} 3Z ]1E }v. v V (USHUE X S«0CE]S « = u
to change thatrealiC SZE&}uPZ (} u- YIv v «3E}VP o00] v X

KUE A}E!I ]+ «]Pv]. v30C «3E& VvP3Z v C JuE ] 8 }Joo }E Y}v A]:
Ne§ EZ}} o ~o NeX dZ]e %o ESV E*Z]% ]J* V JU%}ES vS e+ S SO S E]VPe
presence of the sisters directly to the girlswho e p % %} ESX dZE}pPZ $Z]s }u ]Jv +}ES
able to reach over 500 girls with comprehensive menstrual hygiene kits. These kits are desigustl not

for immediate relief but for long8 Eu u%}A Eu viX Z 118 }vs Jve eeypddsp E pe o
o}vPe] <« AJvVP u Z]ve v u E}] EC I]3+U }u%o0 u v$ C u Y}v ol
Z 03ZX @E]& e+ +u] U A]S3Z 18 ]} *V % ESv E» €E]5 +» D}vdb v D}v
women and girls not just to use these resourdest to make their own sanitary pads. This diiliiding
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2. CARITAS ZAMBIA ENDS WATER SCARCITY NIGHTMARE IN SICHUUNDA AND MUNYONA,
SOUTHERN PROVINCE
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Families have walked long distances under the scorching sun, with children missing sicedohgr

struggle to fetch water over long distances is now a thing of the past for residents of Sichullage i\
Chivuna and Munyona community in Pemba/Gwembe District.
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